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CARLETON HEIGHTS CURLING CLUB 

1436 NORMANDY CRESCENT 
OTTAWA, ONTARIO 

TELEPHONE: 613-224-6224 
 

MINUTES OF THE CHCC ANNUAL MEETING 
Held by Video Conference on JUNE 22, 2021 

 
PRESENT: Adam Basil, Darrell Barnes, Ken Beadman, Mark Bodnar, Louise Boyer, Sheila Brady, 
Mike Brodeur, Hayden Brown, Dale Campbell, Noreen Campbell, Michael Carroll, Tom Clarke, Albert 
Cole, Debbi Craniford, Frank Cranton, Margaret Cross, Janice Crossman, Carolyn Daniels, Patrick 
Dawson, Chris de Haan, Paul Dillman, Judy DiMillo, Paul Douglas, Leona Duncan, Gerald Fallu, Kevin 
Ferguson, Bernie Friendly, Peter Garneau, Margie Goudier, Linda Harris, Earl Hartwig, Tom Haward, 
Harold Hedley, David Henry, Greg Hodgins, Ken Hollingshead, Barbara Jeppel, Kathryne Jessup, Julie 
Johnston, Paul Julien, Lynda Kennedy, Margo Korneluk, Terry Kuzma, Linda L’Heureux, Kim Lauzon, 
Matthew Lee, Nancy Long, Sue MacLatchy, Murray Manley, Lorrie McAnulty, Ken McCarvill, Lee 
McCormack, Heather McCormack, Marian McMahon, Leslie Milton, Luke Morton, Brenda Muir, Trent 
O’Connor, Susan Oliver, George Orser, Brian Overton, Elaine Panke, Louise Paynter, Sharon Richardson, 
Bill Rodger, Jeff Sanderson, Mary Ellen Sanderson, Fred Schrie, Donna Lee Smith, Doug Stafford, Wendy 
Statham, Lisa Stewart, Rick Stewart, Bruce Taylor, Kimberly Twyman, Linda Walsh, Bob Walsh, Ed 
Warren, Lisa Westphal, Doug Woods, Alexander Young. 

 1.  Welcome and Opening Remarks 

The President, Mark Bodnar, welcomed and thanked everyone for attending.  He thanked Hayden 
Brown for being the facilitator for the video format meeting.  The agenda was provided for 
everyone to see.  The financial statements were not sent out in the initial package but will be 
provided for viewing  
 

1. 2. Ratification of Amendments to Club By-laws:  The following amendments which were 
enacted by the Club’s Executive are hereby ratified and confirmed by a vote taken by the 
Membership of the Club.  These amendments will remain in force until the Club reopens and a new 
membership is formed. 

“Section 4.4.1   Eligibility of Executive Members During Covid-19 Shut Downs -- All members 
of the Executive should be Full Members of the Club in good standing.  However, if any member 
who was elected to the Executive by the members at their last Annual General Meeting chooses to 
withdraw or refrain from renewing his or her membership in the 2020/21 curling year due to the 
impact of COVID-19 governmental restrictions or concern for health issues, he or she may continue 
as an eligible member of the Executive with full voting rights. The provisions of this by-law that 
apply to Executive Members will continue to apply to any person who has so withdrawn.”  

“Section 2.1.1   Status of Club Members During Covid-19 Shut Downs – In the event that the 
Club doesn’t open for the 2020-21 curling year, all persons who had paid their membership for the 
2019/20 curling year and were declared to be Voting or Non-Voting members of the Club as the 
case may be will remain as Members of the Club in good standing for the purposes only of attending 
meetings of the membership.  Those who were Voting Members shall be allowed to vote at any 
such meetings.  This amendment will remain in effect until the next Annual General Meeting of 
Members.”   
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RESOLVED THAT the foregoing by-law amendments are ratified and confirmed. – Motion 
approved and passed by a majority of the membership. 
 

3. Review of Minutes  
It was MOVED by Mark and seconded by Dale Campbell that the Minutes from the June 3, 2020 
meeting be approved.   Majority approved.  CARRIED. 

 
4.  Business Arising from the Minutes 

None. 
 
5. Executive Reports: 

 
President – Mark Bodnar 
Following is a summary of the significant happenings of CHCC for the 2020-2021year. 

COVID-19 
• The Board took the decision not to open the club in the fall of 2020. This decision was made based 

on several factors: member registration levels and survey feedback, the operating restrictions and 
protocols imposed by local and provincial authorities, and the projected impact on the club’s 
finances. Ultimately the decision was made to remain closed for the entire 2020-21 curling season. 
While it is unfortunate that we did not curl at CHCC last year, it is abundantly clear that this was 
the right decision for our club. Given the ongoing vaccination programs and easing of restrictions, 
the club is optimistic that we will be opening for curling this upcoming fall. As always, CHCC will 
follow the advice of public health officials in making any decisions about reopening, with the health 
and safety of our members and staff given the highest priority.  
 
Club Finances  

• To ensure the long-term viability of the club, costs were reduced as much as possible during the 
extended closure. In addition, the club has received financial support through the Canadian 
Emergency Business Account (CEBA) program launched by the federal government and is in the 
approval stages of the Ontario Small Business Support Grant (OSBSG). We received word today 
that we were approved for that so we will receive a grant of $20,000 that doesn’t have to be repaid.  
These funds will allow us to offset some of our non-deferable operating expenses. In November 
the club also launched a charitable fund-raising campaign through the National Sport Trust Fund-
Ontario. Club members gave generously, with the final net proceeds to the club totaling almost 
$17,000. From an operational perspective, these measures have helped the club weather the 
financial storm as well, if not better, than could have been expected.  
 
Physical Assets 

• The club’s aging physical assets continue to pose a significant threat to the club’s long-term 
viability. The ice plant is over 30 years old and will almost certainly need to be replaced in the next 
few years. The mechanical room will also require significant investment to comply with modern 
building codes. The roof also is an issue although it didn’t leak this year. A committee was formed 
to tackle this ongoing challenge. Much work has been done to assess the current situation, 
determine the associated costs and identify potential sources of funding. This ongoing work will 
continue to be the major focus of the club in the coming year. These issues will have to be addressed 
in the next five years. Because the club did not open this past season, no additional funds were 
added to the club’s Capital Fund. Given that this fund was already inadequate to meet the ongoing 
needs of the club, the position has only worsened. We will require the ongoing support of members 
to ensure the club has a bright future. The estimate for replacing the old plant system is roughly $4-
500,000.  (See Ken Hollingshead’s power point for the key requirement estimates.)  We have a 
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capital fund of about $60,000.  We would put $32.5K aside from membership fees this year.  There 
are grants and loans that we could access. We would have to audit our financial statements to apply 
for grants or loans. This could potentially bring us another $150,000 which would still be less than 
what we need.  The membership will have to look at this and decide where we want to be in the 
next few years.  We could go to the banks for loans but we don’t have anything to put up as 
collateral.  The building and assets are ours but not the land.  Unless the loans are personally 
underwritten by members. We will be putting together a Fundraising Committee in the next year.  
We also did go through a significant cost cutting exercise.  We let Alex go as a result of this 
measure.  We look forward to having him back in the Fall but we may have to reduce costs by 
having volunteer bar tenders. 

 
 
Vice-President – Noreen Campbell  

• Noreen joined the executive as Vice-President in the Spring and she is getting to learn the ropes. 
Noreen appreciates working with the board. 
 
 

 Treasurer – John Tobin (AGM Package documents on file) 
• John thanked everyone for their donations.  The $60,000 CEBA loan will show up.  We will have 

to repay $40,000 but we get to keep $20,00.   The capital amounts haven’t changed. 
 

• Income Statement:  We made the decision in September that we couldn’t open based on the 
expenses we would incur.  

 
o Balance Sheet at April 30 2021. This amount doesn’t include the CEBA funds or the 

$20,000 from OSBSG.  Our liabilities are $96,000 meaning we have an equity of $71,825. 
 

o The Profit & Loss Statement to April 21st shows income from selling off some inventory 
and donations, etc. totalling $11,534.  Our expenses were Club Manager fees, insurance, 
bank charges, ice maintenance, building maintenance, telephone and cable totalling 
$40814. 

 
• MOTION by Terry Kuzma for members to approve the December 31, 2020 financial statements 

and results of operations for the 2020 calendar year.  Seconded by Louise Painter.  Majority 
approved.  CARRIED.   

 
 

• Questions: 
o Doug Woods commented that Manotick CC opened and still lost over $30,000.  Answer: Mark 

advised that we probably would have lost $50-60,000.  John advised that our electricity costs 
were reduced significantly by studying the energy costs and making sure we were using the 
lowest amount we could. 

o Lorrie  McNulty– What were the ice maintenance costs?  Answer: We purchased the paint and 
all the materials to put the ice in but it wasn’t used.  We also had AC Mechanical in to look at 
the brine pump.   
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 House and Property – Hayden Brown 
a) See Hayden’s Report which forms part of these minutes.  A few mice have been caught but no 

lightbulbs had to be replaced.  However, we did replace the old furnace with a high efficiency 
furnace and we have seen significant savings in our heating costs. 

b) There was a break in attempted in February.  
c) A security camera was installed as well as a couple of sump pumps.  We had some graffiti in 

June and Hayden and Ken H. covered it in white paint.   
d) No roof leaks were noted this year.  Thank you to Dale Campbell for the patches he did last 

year. 
e) The dehumidifier has not been running because there is no ice so that should save some funds. 

 
• Questions:   
o Debbie Craniford asked how much the new furnace was.  Answer: Between $6 and 7 K. 

 
6. Reports from League Representatives: 
 
 Ice Chairs – Albert Cole and Judy DiMillo 

• See Ice Chair report submitted by Albert and Judy which forms part of these minutes.  
 
   Membership Chair– Earl Hartwig 

• See membership report submitted by Earl which forms part of these minutes.  Earl discussed the 
new online registration system that will be implemented by August. 

• Questions:   
• Debbie Craniford asked what happened to the ice man’s compensation during Covid.  Answer: 

When the contract was signed during Covid and there was a chance that the club would be shut 
down.  Fortunately Mike Brodeur was willing not to draw fees while the club was closed.  An 
agreement was reached to protect both sides.    

 
 Match Chair- Ken Hollingshead 

• Nothing to report.  The Club Championship did not take place. 
 

OVCA/OCA – Rick Weber (Reported by Mark Bodnar) 
• OVCA:  The Ottawa Valley Curling Association was founded in 1959 and has 46 member clubs 

with 146 sheets of ice. About half the clubs were active in the 2020-2021 season. The OVCA 
supports curling and its member clubs by: 
 

 -Supporting bonspiels 
 -Learn to curl programs 
 -Training courses for instructors 
 -Ice tech courses 
 -Providing capital loans to clubs 

-support of competitive teams in provincial, national and international events 
 

The four main bonspiels supported by the OVCA are: 
 OVCA Mixed 
 OVCA City of Ottawa Mens 
 OVCA Little Rocks Championship 
 BrokerLink-OVCA Junior Superspiel 
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Event 2020-2021 2021-2022 

OVCA Golf cancelled cancelled 

OVCA Mixed cancelled cancelled 

OVCA Mens cancelled cancelled 

Superspiel cancelled no announcement 

Little Rocks cancelled no announcement 
 

• The OVCA is rethinking their strategy and the above events may be different than they are now.  
 
• The OVCA development Fund has about $500K available for capital loans to member clubs of up 

to $50K at prime minus 1%. Our usual OVCA membership fee is $125 per sheet of ice. This fee 
was not charged for the 2020-2021 season to any member club. 
 

• CurlON  
CurlON (formerly the Ontario Curling Association) is the governing body of curling in Southern 
Ontario and was founded in 1875 with about 200 member clubs.  CurlON also has a $500K 
development fund for capital loans to member clubs. The loans can be up to $30K at prime minus 
1%. Last year’s full membership rate for the Canadian Curling Association and CurlON was 
$200/sheet and $14.95 per member per year. CHCC paid the inactive club rate of $50/sheet.so we 
saved $600. 

CURLON was very active in working with provincial authorities during the COVID pandemic. 
CURLON was our primary source of information on curling rules and practices. They have done 
an exemplary job. 

CHCC is participating in the monthly 50-50 lottery in support of youth curling that is run by 
CURLON. The lottery started Monday Feb 15 and will run throughout 2021.  Draw winners receive 
50% of the total monthly prize pot and CHCC will receive 40% of all ticket sales purchased through 
the CHCC portal. To date CHCC has received $? ($1552 in March, $396 in April and $88 In May) 
from the 50-50 draw. So almost $2000 in funding to be applied to our Youth Curling program. 

CURLON is an administrative partner for the National Sports Trust Fund. This fund facilitates 
charitable donations to CHCC. 

 
Youth–Peter Garneau 

• Due to the club’s closure for the season no events were held for Junior or Little Rock Curling. 
Hopefully in-person sessions will be able to restart in October 2021. Thanks to everyone who 
purchased 50/50 tickets from Curl Ontario. Over $2000 has been raised for the Youth Program at 
CHCC. The money will be used to purchase sliders for the Little Rock Program and replace the old 
club brooms. 

 
7. Leagues: 
 

Day Men – Ken McCarville 
•  Ken advised that he hopes to see all the Day Men back in the fall. 
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 Day Ladies – Louise Boyer   

• The Day Ladies donated $2,000 to the club to help with expenses during the shutdown.  
• SLATE OF DAY LADIES’ EXECUTIVE FOR 2021-2022 

o President               Louise Boyer 
o Vice President       Janice Crossman 
o Secretary                Jane Austin 
o Treasurer               Maria L’Orfano      
o Membership         Leslie Milton 
o Match                     Elaine Panke, Myrna Latham, Linda L’Heureux 
o LCA                          Linda L’Heureux and Judy DiMillo 
o Interclub                Monica McGahey   Alternate: Heather McCormack 
o Social                      Lucy Dore and Beth Kelly 
o Canteen                  Linda Walsh, Helen Pieschke and Rose Moore  

• Louise added that she looks forward to seeing all the Day Ladies at the club when were able 
to start the season.  

 Monday Open – Trent O’Connor 
• Nothing to report.  He hopes to see everyone back in the fall. 

 
 Thursday Open – Kevin Ferguson 
• Nothing to report.  He will send out notifications in August to ask everyone back to the Thursday 

Open League. Mark thanked Kevin for his help in the new registration system and migrating the 
website. 

 
Business Ladies – Louise Paynter 

• The Business Ladies were not active this year.  She is hopeful all the executive will be returning.  
Many of their social members donated their fees to the Club. 

 
Friday Mixed – Greg Hodgins 

• Absent.  Nothing to report. 
 

• Questions:   
o Doug Woods asked how much we know about the return to normal in the fall?  Answer: Mark 

advised that nothing has been set out by Curling Canada.  We will follow the local and provincial 
authorities as far as what we can and can’t do.  Doug set out that the socializing restricts contact 
and makes for a less agreeable curling experience.  This may be a deal breaker for some people.  
Mark stated that if there are too many restrictions in place we won’t open because we won’t be 
able to make money.  Hopefully we will know more in the next few months. 

 
o Debbie asked how many people from each league were planning to come back based on the most-

recent survey.  Answer: Ken Hollingshead did the analysis for this survey and he provided the 
survey results. We had a 72% response rate and a 90% said they would come back with some 
conditions.  For those who do not plan to curl, some are moving away and some are concerned 
about Covid conditions.  We want a higher response rate than 72% and we now have an 80% 
response rate.  We would like to hear from people because it gives us a better picture.  We do 
have survey results by individual league and they follow the broader results reported above.   
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8. Election of club executive:  
Mark presented the slate of officers for 2021-22.   
 

Position Member 
President Mark Bodnar 
Vice-President Noreen Campbell 
Treasurer John Tobin 
Secretary  
Ice Chair Albert Cole/Judy DiMillo 
CurlON/OVCA Representative  
Membership Earl Hartwig 
House/Property Chair Hayden Brown 
Match Chair Ken Hollingshead 
Youth Coordinator Peter Garneau 
Day Ladies Louise Boyer 
Day Men Ken McCarville 
Monday Open Trent O’Connor 
Thursday Open Kevin Ferguson 
Business Ladies Louise Paynter 
Friday Mixed Greg Hodgins 

 
Debbie Craniford thanked Noreen Campbell for coming in as Vice President.  Noreen advised that 
she has played with the Business Ladies for 2 years.  She has been a curler for 20 years at Huntley.  
She works in the recreational sector. 
 
MOTION by Doug Woods to approve 2020- 2021 list of nominees for President, Vice-President, 
Treasurer, Secretary, Committee Chairpersons and Representatives.  Seconded by Kevin Ferguson.  
Majority approved.  CARRIED. 
 

9.   New Business 
• Proposed Membership Rates for2021-22 Season:  See Fee Structure Proposal which forms part of 

these minutes. 
o The Fee Structure Proposal was circulated.  The Executive is proposing a base membership fee 

that would apply to all members.  And then there would be a per league fee that would be added 
to the base fee up to a maximum of 3 leagues.  There is a prime league designation and non-
prime.  Most leagues will be prime league. The day ladies and day men leagues will still be 
viewed as one league even though they curl more than one day.  Rental leagues will have a 
separate fee structure that will be reviewed in the future.  Discounts will be given to students, 
seniors and half-year memberships.  The big change is the third league.  The premise is that the 
more you curl, the more you should pay.  The fees set out include taxes.  This includes a year 
over year increase based on inflation, probably about 3% per year.  The one-league curlers are 
still paying the most per draw.   

o A discussion ensued regarding the changes to the fee structure and who would be impacted the 
most. The following questions and comments were provided. 

 
Questions re fee structure 
o George Orser asked for a better understanding of why Day Ladies and Day Men can curl as one 

league even though it’s two or even 3 times a week.  Answer: Mark explained that these groups 
have seen their fees go up more because the senior discount was dramatically reduced.  It’s a 
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compromise this year but it will be looked at going forward.  The day leagues may be more 
attractive going forward, and if demand spikes for those leagues the day fees could be raised.   

o Doug Woods feels that a great increase for the Day Men fees would cause a great exodus from 
the Club.  The Day Men are accepting the current increase in fees, i.e. the reduction in their 
discount from 25% to 10%. 

o It was suggested that the cost per game for seniors is significantly lower than three leagues.  
Answer: Mark advised that we are trying to align ourselves with what they are doing in other 
clubs.  Everyone should note that this could change given the state of the club and Covid in the 
fall.  There is a possibility that this might have to be redone before we can reasonably open. 

o Dale Campbell:  The senior designation applies only to the age group.  It just means they get a 
discount because they are over 65. It doesn’t matter what league they are in.  

o Elaine Panke:  Is there any plan to maximize the ice during the day?  Are there opportunities to 
get people using the ice that is available during the day?  Younger people and people working 
from home. Mark:  People have more flexible time and there may be shifts in those dynamics.  
We have to look at things going forward. The Day leagues have not been considered prime time 
but that may be changing.  

o Hayden Brown:  The committee did look at other clubs and their fee structures.  At the moment 
our day ice is not being utilized.  How do people feel about what they would have to pay at 
another club vs. our new fee structure?  We have had a good ride having low fees for many years 
but going forward we have expenses that need to be addressed. 

o Tom Clarke advised that he has paid a low rate to curl for 4 nights.  Our club is known for our 
lower fees because we don’t own the property.  However, our costs are the same as other clubs 
when it comes to utilities, replacing equipment, etc.  We need to restructure to make the place 
last. Mark advised that this is what we need to go forward and yet remain competitive. 

o Doug Woods:  During the day there are two draws, one at 9:30 and the second at 11:30 and they 
are followed by rental leagues and by the evening leagues.  The membership has dropped over 
the years and there are variables.  Before anything drastic is done, someone should examine what 
is being done over the day. 

o Earl Hartwig:  As a committee member, the issue of the number of days or times the Day leagues 
curl was left off the table and the actual rate structure was what was focused on. 

o Lorrie McNulty:  Is there going to be a decision about a special Covid fee for this fall?  Answer:   
We opted against doing that but instead we bumped up the costs for cleaning supplies going 
forward.  We will be updating the refund policy to say that we will refund your money after we 
recover whatever costs we have had to incur as a result of closing. 

o Is the ventilation being changed in the Club? Answer: Nothing is being done yet.  It could be part 
of the ice plant replacement. 

o Debbie Craniford: The difference for her from last year is an increase from $30 to $185 for a 
third league, i.e a $155 increase. Answer:  The third fee was very nominal and this new fee 
structure is a pay to play model.   

o Tom: Clark That $30 fee for a third league prevents a member joining and paying a full price for 
that league so the Club loses revenue. 

 
A MOTION made by Peter Garneau and SECONDED by Fred Shree to approve the fees structure as 
proposed by the Executive for the 2021-22 season was passed by the majority.  This may change in the fall 
and if it does, we would have to reconvene another members’ meeting to approve same. 
 
10.  Questions and Comments: 
 
1.  Tom Clarke advised that we are all curling friends and there are a lot of good things going on in our 
club.   
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2.  Terry Kuzma.  Are the rental leagues all committed to coming back?  Answer: They will still be treated 
as a special group.  We haven’t finalized the cost but there will be at least the 3% increase across the board.  
The rentals all plan to return with the same number of sheets. 
3.  Debbie Craniford thanked everyone for their efforts over the Covid year.  Mark added his thanks to all 
for the hard work.  A lot of effort was put in. 
4.  Hayden Brown asked for people to give us new ideas. 

 
11. Adjournment 

It was MOVED by Patrick Dawson that the Annual General Meeting adjourn at 9:58 pm. 
 

MOTIONS APPROVED AT THIS MEETING: 
• MOTION to ratify and confirm amendments to the Club’s by-law to allow members of the 

Executive to retain their positions during the shut down of the Club and to allow all members of 
the Club to continue as members during the shut down year in order that the Executive could 
perform its duties. 

• MOTION to approve the December 31, 2020 financial statements and results of operations for the 
2020 calendar year.   

• MOTION to approve the fee structure as proposed by the Executive for the 2021-22 season.   
ACTION ITEMS: 

• None.   
BUSINESS CARRIED FORWARD TO NEXT MEETING: 

• None. 
 
 


