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1. Opening & Context

On April 24, 2025, a fire struck Carleton Heights Curling Club in the early morning hours.
Emergency crews responded quickly and saved our building, but we were forced to
immediately shut down operations and cancel the remainder of the season, including club
championships.

Insurance covered core structural damage, and the ice plant remained intact. However, we
faced significant costs to replace furnishings, equipment, and key operational items.

We were heartbroken, but we got to work.

Since then, we have completed cleanup and moved fully into the rebuild phase.
Construction is progressing. We finalized updated modernization plans and now await final
city permit approval. Crews have completed framing in the lounge, and ice shed repairs
continue.

Although we could not reopen for the 2025-26 season, we expect renovations to finish this
summer. We are planning for a grand reopening in the fall and the return of full
programming in a stronger, more modern facility.

This year has tested us. It has also proven the resilience and commitment of our
membership.

2. Financial Recovery Update (as of February 1, 2026)
Total Funds Raised
As of February 1, 2026, we have raised $137,364 in support of CHCC’s recovery.

We set an initial goal of raising $100,000 in 100 days. Members and supporters surpassed
that goalin under three months.

We then increased the target to $135,000 and then surpassed that as well.

To ensure clarity and transparency, we consolidated all fundraising sources into the
GoFundMe total. Members could track one clear number that reflected the full recovery
effort.



Sources of Funding
The $137,364 total includes:
e GoFundMe campaign donations
« National Sport Trust Fund (NSTF): $25,135

¢ Fundraising events hosted by other local curling clubs, including trivia nights:
over $10,000

e« CHCC Golf Tournament: over $9,000

e CHCC Day Ladies: over $5,000

e Summer 50/50 fundraising

o Direct donations from members and the broader Ottawa curling community

More than 400 donors contributed to this effort. Support came from within our
membership and from across Ottawa, Canada, and internationally.

Financial Stewardship
Insurance covers structural repairs and insured losses.
We are directing fundraised dollars toward:

¢ Replacement of club contents

e Kitchen and bar equipment

e Lounge furnishings

e Operational equipment

e Strategic modernization improvements

We are phasing expenditures carefully and aligning them with construction milestones. The
Board continues to monitor spending closely to ensure long-term financial stability.



3. Major Milestones Achieved
We have made measurable progress across recovery, construction, and planning.
Recovery & Construction

e Completed fire damage cleanup.

e Advanced ice shed repairs.

e Completed lounge framing.

¢ Finalized a new and modernized layout plan.

¢ Submitted plans for final City permit approval.

Operational & Strategic Planning
e Completed summer and fall fundraising events.

e Assessed AV requirements for the ice shed and lounge and began implementation
planning.

o Established a dedicated committee to assess, plan, and procure:

o Lounge furniture (tables, chairs, layout)
o Barware and service equipment
o Kitchen supplies and operational items

We are not simply replacing what we lost. We are building a modern, flexible, multi-
purpose facility designed to support expanded rentals, events, and long-term financial
sustainability.

We are rebuilding with the future in mind.

4. Donor & Volunteer Recognition
This recovery effort reflects the strength of our community.
Donors

We have recorded over 400 individual donations from all sources. We extend sincere
thanks to:

e Ottawa Hunt and Golf Club
e RACentre

e Rideau Curling Club

¢ Navan Curling Club

e Granite Curling Club

e Richmond Curling Club

e Winchester Curling Club

e CityView Curling Club

e Crystal Heart Curling Classic
e CHCC Day Ladies

e Nita Brewery

We also salute many others across Ottawa, Canada, and internationally, who stepped
forward to support us during this challenging time.



Corporate & Community Support

We thank Ottawa Print & Sign Solutions and Colour By Design for donating their time and
signhage.

Their work appears on the exterior of our building, was displayed at every hole during the
CHCC Golf Tournament, at the Great Glebe Garage Sale, and all fundraising events, and

will be prominently visible in the ice shed when we reopen, along with additional signage
currently in development.

Their support helped us maintain visibility and pride throughout the rebuild.

We also thank media partners who shared our story with the greater Ottawa community. To
CBC Ottawa, Ottawa Sports Pages, City News, and others who shared our story, we hope to
see you at the grand reopening and share a drink with you at Richardson’s Bar.

Volunteers
Volunteers powered this recovery effort. We recognize:

e Don Richardson

e Judy DiMillo

¢ NancyLong

e JohnTobin

e Hayden Brown
e Mark Quinn

e Jonathan Bishop
e MarkBodnar

e Luke Morton

o Tom Clarke

e Kathryne Jessup
o LisaBurke

Thank you as well to the many others who organized events, coordinated donations, served
on committees, assisted with cleanup, sold 50/50 tickets, donated their time and their
expertise, and supported planning efforts.

Members are rebuilding this club.

5. What’s Next
Over the coming months, we will:

e Secure final city permit approval.

e Complete renovations this summer.

o Install furnishings, equipment, AV systems, and signage.

e Maintain disciplined financial oversight throughout completion.

e Prepare for a grand reopening in the fall and the full return of programming for the
2026-27 curling season.

Our focus remains execution, accountability, and long-term sustainability.



6. Closing
The fire stopped our season. It did not stop our club.

In less than a year, we exceeded our fundraising goals, mobilized more than 400 donors,
and strengthened relationships throughout the Ottawa curling community.

We are not restoring the past.
We are building the future of Carleton Heights Curling Club.
Thank you for your continued support and commitment to CHCC.

Ryan Wright
Fundraising Chair,
Carleton Heights Curling Club



